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COMMENTS

Deputy M. Tadier of St. Brelade proposes that tStates net revenue expenditure and
the net revenue expenditure of the Education, SpmtCulture Department shall be
increased by £25,000 in each of the years 20134 20 2015 in order to provide
additional funding for Language Assistants. Thid have the effect of reducing the
proposed surplus for the States to £682,000, £8400 £173,000 for 2013, 2014 and
2015 respectively.

The Education, Sport and Culture Department hasadjr improved the provision for

the teaching of French in secondary schools, aggktimprovements can be rolled out
to primary schools once the facilities are embeddedractice. This provision has

been improved by an investment of significant timesource, new technology and
partnerships with teachers at La Manche schoole Dbepartment has also given
primary school teachers additional training to wiliFrench in Upper Key Stage 2
(9-11 years).

However, the Council of Ministers recognises thagéré is a benefit in having
sufficient resources for children to have accessnative French teaching from
language assistants from primary school age. Thec&obn, Sport and Culture
Department has indicated that they would be abfartd the additional teaching hours
outlined in Deputy Tadier's amendment from witheitr existing resources.

On this basis, the Council of Ministers has askedMinister for Education, Sport and
Culture to provide this service from within exigtibudgets and, therefore, opposes
the amendment.

Department Comments

Education, Sport and Culture (ESC)

The reduction in the funding for language assistavds part of ESC's CSR saving

delivered in 2011. In order to offset the impactlwse savings, there was investment
in training for staff and new technologies. Thegggaphs below are an extract from

the proposition at the time and explain the positio

* To further develop the teaching of French in outinmary schools, the
Education, Sport and Culture Department has invkesignificant time and
resources over the past 2 years. This has restilteithe primary teaching
resources being re-written, new assessment toolgy lkeveloped to ensure
progression into secondary schools, and 20 primgegchers receiving
additional training to teach French in Upper Keyage 2 (9—11 years).

* With the benefit of a further 20 primary teacheesrted in teaching French,
updated resources and curriculum and new technekgprimary schools
should be able to compensate for the loss of one fper week per school of
language assistant support. For parents who wigirtichildren to access
further language development beyond the Jerseyi€llum there are other
organisations available to support this.
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In addition, during the school year 2011/2012, o&20,000 was invested in video-
conferencing equipment across all secondary schebts opted to participate (all
States schools chose to do this). In-school trgimms provided for teachers and
technicians to use this equipment. Alongside thigonference was held in Jersey
involving teachers of French in Jersey and teaclér&nglish from La Manche
schools. Partnerships have been established, ensctiool year should see structured
links to develop French language.

When embedded, in practice these facilities will daxeessible to be used by our
primary schools to forge links with primary schowld a Manche.

These developments are fully supported by the ObwhicMinisters, but there is
recognition of the benefit of having French foreigmguage assistant teaching in
primary schools. The Education, Sport and Cultuepddtment has indicated that they
could fund the proposed additional funding of £88,@per annum to fund 24 hours per
week for French language assistants in primaryasho

On this basis, there is no requirement to suppeyudy Tadier's amendment to the
MTFP.

Council of Ministers’ Key Themes

Key Theme — Growth

The States approved initial growth allocationshiea 2012 Business Plan of £6 million
in 2013 and £16 million in 2014. As part of thetiali work on the Medium Term
Financial Plan and the resource statement in théeStStrategic Plan, a level of
£26 million was proposed for growth in 2015 as péthe total States spending limits
for the Medium Term Financial Plan.

Against these original growth allocations, the Goluof Ministers received growth
requests from departments amounting to almost 88%m The growth requests also
proposed that a higher level of growth was requine®l013 to address the immediate
priorities of Getting People Back to Work, Econoricowth and Reform of Health
and Social Services. In addition to the main growitts, initiatives for ‘Back to
Work’ and Employment projects (which may not benpenent and recurring) of
£7 million by 2015 were also proposed.

The Council of Ministers and the Corporate ManaggmBoard conducted a

significant prioritisation process with departmenmthich attempted to reduce the
requests to the level of growth funding availabléhe Treasury worked with

departments to identify if there were other wayat tthe growth requests could be
funded within existing spending limits. Departmentsre encouraged to reprioritise
existing services and identify efficiency savingsanever possible.

The Council of Ministers then went through a precet7 iterations. A fully funded
package of proposals was agreed which will preeitthe growth bids, taking into
account changes to resources that the Treasuryl ddehtify, to help deliver the
Strategic Priorities.

The prioritisation process dovetailed with the wbeing carried out by a number of
Ministerial Oversight Groups, for example on Healtid Social Services and Housing
Transformation. White Papers were due to be puldistand the MTFP has been
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prepared to be consistent with what will be progpséthout in any way pre-empting
the support of the States for the funding proposatise MTFP.

The Council of Ministers considered that there rieec a priority to find additional
funding for Reforming Health Services, Getting Hedpack to Work and Stimulating
Economic Growth, and proposed to allocate all atéeél growth in the Medium Term
Financial Plan. This was not the original plan, ethivould have left some growth
available to allocate in future years, but the irdiate funding of these initiatives in
2013 was felt to be vital to provide a stimulugtoployment, the economy and also to
begin the essential reform of Health and SociaviSes.

The Council of Ministers was conscious of the nieeprovide some future flexibility,

especially for 2014 and 2015, and this has beerewsth for example through the
provision of contingencies and the agreement ofE2#2 million capital programme
on an annual basis.

The Council ultimately considered 3 final options —

» All prioritised growth bids to be included in MTFP;
* Removing selected growth bids to get closer tdlg funded position;
* Removing all 2013 growth except Health and Soosl/iSes.

One of the Council of Ministers’ key resource pipbes is to maintain a balanced
budget position and deliver affordable and sushdégublic services, and this
determined the final option, which required a fiqaloritisation process to select
growth bids to be removed and not funded as patteoMedium Term Financial Plan
proposals. These removed or deferred growth bidsuated to £11.6 million in 2013,
£7.4 million in 2014 and £5.1 million in 2015.

Financial implications

The amendment proposes that the total States mehue expenditure and the net
revenue expenditure of the Education, Sport andtu@ulDepartment shall be
increased by £25,000 in each of the years 20134 20 2015 in order to provide
additional funding for Language Assistants. Thid héave the effect of reducing the
proposed surplus for the States to £682,000, £8480 £173,000 for 2013, 2014 and
2015 respectively.

Additional funds will be withdrawn from the Conatdited Fund in these years,
leaving less flexibility available in future years.

Statement under Standing Order 37A [Presentation ofcomment relating to a
proposition]

These comments were forwarded to the States Glate than noon on Friday 2nd
November 2012 as, after the Council of Ministerstating on Thursday 1st
November, it was necessary to arrange meetingsninatteempt to identify an
acceptable solution to meet Deputy Tadier’s obyesti
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